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STATEMENT FROM TCHA MANAGEMENT COMMITTEE
THE TCHA ROLE IN COMMUNITY EVENTS

The TCHA Constitution states that "The object of the Organisation is: Operate and maintain the
Hall to progress the Hall well into its Second Century.” The Constitution says nothing about an
obligation or mandate to be involved with programming events at the Hall.

The Hall is available to community organisations at no hire charge for designated events:
ANZAC Day, Remembrance Day, Australia Day, and Christmas Carols. The Hall will, however,
impose a toilet cleaning fee for all events, and may impose a main hall and/or a kitchen cleaning
fee.

While the Hall may “host” an event by virtue of the event being held there, the Hall Management

Committee is not the “sponsor” or “organiser” of the event unless we are running it for the
benefit of the Hall (e.g. the dinner and auction to raise money for new stage curtains and lights).

Responsibility for organising, programming, staging, managing, running a community event
rests with the committee organization that steps forward to organize the event.

The Hall Management Committee does not have the authority or responsibility to seek out,
designate, appoint or select an Organiser, or to choose between competing parties who each
might claim to be an Organiser of a Community Event.

If an individual who is a member of the Hall Association volunteers to be the Organiser of a
community event, or to otherwise assist with the event, they do so in their individual capacity
and it does not imply that the Management Committee is responsible for the event. If no one
steps forward to organise a community event, it does not fall on the Hall Management
Committee to do so.

The Hall Management Committee cannot compel any member of the Committee or member of
the Association to assist with the production or programming of an event. Responsibility for
engaging and organising volunteer assistance rests with the Organiser.

The organiser must agree to and abide by the Hall's established Terms and Conditions of Hire
with respect to any programming or decorations or miscellaneous charges (i.e. cleaning).
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